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NARIMS is a decision support system,
designed and developed to provide support to
the Local Governments by working as an

aid for achieving good governance and
iImproved service deliver)

Initiate the Process of e-Governance




Background

Planning the transition
British Colonial System
Ledger based informatior
Access issues
Information Quality
Updating

Data Sharing




Wire Diagram

Rawalpindi Case Study




Challenges

Process re-engineering

Automation
— Standards

Regular Updates
Capacity
Finances

Sustainability

— Incentives

— Legal Framework
— Ownership

Information Sharing

Informed Decision Making




Design Factors

Low cost methods for data collection

Use of semi-automated techniques &
equipment

Involvement of local national in all processe
of Implementation

Utilization of existing equipment to minimize
capital investment

Use of low cost technology on existing maps
for geo-referencing




Design Factors...

Setting up of efficient paper based system
supported by low-cost computer technology

Simplify registration processes for maximum
efficiency at minimal cost

Ensure minimum time and cost for upgrading

Promote institutional reforms driven by
system and user requirement and minimize
complicated restructuring in the early years

. Ensure the establishment and use of simple,
clear and complete standards, regulations,
policies and provide for efficient and
transparent mechanism to modify them as
necessary to support system operations




NARIMS’ Modules

District Administration
Public Representatives
Land cover, Land use & Service
Mapping for GIS applications
District Website




NARIMS Main Features

Administration and Personnel

Asset Management
~inancial Management (Budget & expenditure)

Public Representatives Profiling
Demographics

Services & Facillities
Natural Features

Animals & Crops

Planning & Development
Monitoring and Evaluation
Access to information







Post Detalls




Staff Detalls




Staff Profile




Moveable Assets




Non Development Expenditure




Development Schemes

Scheme No

Scheme Name

Commencement
Date

Estimated
Duration

Estimated
Cost (m)

Approved
Cost (m)

Released
Amount

(m)

Contracting
Company

CMAP FOR
SD 2004-05/1

UPGRADATION OF GOVT. GIRLS
PRIMARY SCHOOL NAGRI DAKHLI
SETHI

5/19/2005

6 months

RAJA
MUHAMMAD
BUKISH

CMAP FOR
SD 2004-05/2

UPGRADATION OF GGES SALOI TO
HIGH LEVEL TEHSIL CHOA SAIDEN
SHAH

3/9/2005

ZAMEER-UL-
HASSAN

CMAP FOR
SD 2004-05/3

UPGRADATION OF GGHS BUCHAL
KHURD UP TO HIGHER LEVEL TEHSIL
CHAKWAL.

9/15/2005

3 months

SANAULLAH &
CO.

CMAP FOR
SD 2004-05/4

UPGRADATION OF GBHS BASHARAT
UP TO HIGHER SECONDARY LEVEL

3/9/2005

6 months

SANAULLAH &
CO.

CMAP FOR
SD 2004-05/5

UPGRADATION OF GGPS SARKALAN
UP TO MIDDLE STANDARD TEHSIL
KALLAR KAHAR.

3/9/2005

CMAP FOR
SD 2004-05/6

CONSTRUCTION OF BUILDING FOR THE
UP GRADATION OF GGES MUNARA
HIGH LEVEL.

3/9/2005

1 month

TARIQ
RASHEED







Female Councilors




Female Councilor Profile










Land Cover, Land Use & Services




Demographics




Private Educational Institutes




Streets Status




Water Supply Planning




Literacy Rate per Revenue Estate













Status of Primary School Buildings




Livestock Facilities with Al Gun




Health Faclilities with Oxygen Cylinders




Health Facilities with X-Ray Machines




Unions with Nominated Garbage Disposal Areas




Unions with Nominated Slaughter Houses




Information Dissemination

District and Union Profile

Direct access to NARIMS database
Monthly reports for EDOs
Monitoring Committees

Website

Media

On demand




DISTRICT PROFILE

Zila Nazim / District Coordination Office

District

Toba Tek Singh

District information technoloqy office, toba tek singh













Deployment

27 days
To
3 months




Legal Framework

Access to Information Act

Local Government Ordinance

— Creation of LG

— Creation of DITO

— Appointment of Union Secretaries

Cabinet Decision




Present Challenge

Lack of will to use information

Why?




THANK YOU




Way Forward

Real time updates
Cascading with other relevant databases




Software Requirement

Operating system

Server Windows NT/2000 Advance Server

Workstations Windows NT Workstation/2000
Professional

Application softwar

MS-Office 2000

MS- SQL Server 2000 enterprise/standard edition
Seagate Crystal Reports 8.0

AutoCAD Map 2000

ArcView GIS




Minimum Hardware Requirement

0p)
Z

ITEM
Server

Workstations

Uninterrupted Power Supply (UPS)
Scanne

CD Writer

Laser Printer

Backup Tape Drive

O IN[O|OT|DWIN|PF

Local Area Network for one server and fg
workstations




Minimum Human Resource Requirement

Designation

Number

Administrator

Programmer

Wek Develope

Supervisor

Data Controllers

Data Entry Operators




NARIMS' DISTRICTS

NARIMS has been installed in the following districs:
Swat
Abbottabad (www.abbottabad.gov.pK
Peshawar
Mardan
Chakwal (www.chakwal.gov.pk)
Toba Tek Singh
Larkana

Tando Allah Yar (www.tandoallahyar.gov.pk)
Mirpurkhas

Khairpur

Pishin

Panjgur
Lasbela

NARIMS is being replicated in all remaining districts of Sindh and
Punjab by the Provincial Governments, while handingpver to
Balochistan and NWFP is in process




