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Different LGUs with
different Capacities

Prepare &
Execute Budget

How?: identify
sources , types,
formats of data
and choosing
the mean to
harmonize it

Scenario # 1

130 Local Government Units

(LGUSs)

What ?: Timely and high
quality data to be
available

& consolidated from each
line agency and stored
in one repository

Why ? : In order to be
able to identify the
economical sizes  of
LGUs, as one aspect

Ministry of Local
Sovernment

Aggregate Budget
& Implement
Policies

Caumiry

Legislative
Council

Macro level-
Analyze Budget &
Improve Policies
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Strategic Factors
Strategic Factor Analysis Summary (SFAS) Matrix

Standard Operation Procedures (SOP) Design and

Documentation

Weight

Mark

Score

Duration

Scope of planning at the department level /No Cross 0.10 0.20
functional requirements

Business Process Re-Engineering and Improvements

No/weak alignment between Ministry strategies and 0.05 0.15
Information System Strategies Ministry is not ready to

catch IS Strategies

Absence of performance management systems — ISO , 0.10 0.20
BSC , TQM

Weak Infrastructure and no physical connection 0.15 0.45
between HQ and Mudyriat

elLeadership and Project Management 0.10 0.20

Get ready and take advantage of the eGovernment
and ICT Strategies

Avalilability of Financial and Technical Assistance
Donors and Consultants

Poor and lack of Integration between external services 0.05 0.10

provided by different channels

Political and Economical unstable situations 0.10 0.20
Total Points 2.35




Current
position =
2.35outof 5

Input to Business
Architecture







Palestine Legislative
Council and Prime

Ministry Office

Donors
Palestine Project A
Sé:ztlrzgzs Dept. Municipal
development
Fund
Legal Dept. \ Budget
Department L e d LGUS
Top Management:
Minister and Deputies
District Offices
Morfitoring &
Ministry of Finance Control Dept.
IT Dept.
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The data format and structure was controlled and
imposed on all stakeholders

XML Schemas to exchange data between parties
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Among the most difficult |
decisions to be made is to
decide on the Technology
Ownership: a cost-benefit
analysis should be made 10

weight the following
enc%untered four ownership

es.
SChem‘ Operate-and—
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