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The Context for Rural IC L= —
Initiatives |
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Rural communities are penalized when'it. comes to-
access to essential Government services.

Rural citizens often do not know their rights in dealing
with Government and therefore pay bribes for
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Without access to real time information to check spot
prices for agricultural goods in markets miles away
they often sell produce at low prices.

Most banks are inaccessible to poor small farmers
requiring start-up loans for small or medium
businesses.




State of Play in Rural
eGovernance

Policies set forth at WSIS Nov 2005, country .‘/

trateqgle
and National ICT Policies, revolution in mobile telephony.
Launching programs such as the telecentre.org, Gov't
India’s Common Services Centers scheme have placed
greater emphasis on commitment to grassroots technology
access for development.
However, there is inadequate evidence of the most
appropriate business model to succeed in delivering
government services and ROI to commercial enterprises
establishing shared access centers or networks of such
centers.

General lack of formal evaluation work of eGovernment
services provided to rural citizens, including impact
assessments.




Atelecentre1s a public
can access...
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the Internet, and other digital technologies that'enable™
people to gather information, create, learn, and
communicate with others while they develop essential 21st-
century digital skills.
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sometimes go by different names (e.g., village knowledge
centers, infocenters, community technology centers
(CTCs), community multimedia centers (CMCs),
multipurpose community telecentres (MCTS),
Common/Citizen Service Centres (CSCs), or school-based
telecentres).

(http://en.wikipedia.org/wiki/telecentre)




Are shared accessed Initiath
sustainable? |

It costs more to extend access to public infrastructure
(roads, telecom, power) and to social services
(health, education, gov't services) for low density
population distributed over sometimes difficult terrain
than it does to high density urban area dweiiers.
Lower income levels mean service providers must
accept lower average revenue per user.

Delivering eGovernment services through rural
business centers—in partnership with the public
sector but delivered via for-profit kiosks—iIs a new
and possibly sustainable model.




Nemmadi Project — Karnaté

Karnataka has 27 districts, 176 talukas (Sub=di .
749 revenue blocks, est. 55m population, 5, 567 V|Ilages

Project involves setting up a network of 800 village
telecenters & 176 IT-enabled back offices.

The Nemmadi Vision

Improve service delivery

Create gainful employment opportunities offering
government and private services

Enable information-based retailing in rural India
Bridge the rural-urban information divide
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The Business Model: Public Privaie
for Profit (P4) -

Government Services: - -
Comat Technologies ( ) pre-finances activities

Is responsible for software development, hardware
procurement, systems integration, telecenter
deployment, human resources and handling operations

Revenues generated through user fees and sales of services
Is shared with the Government

Business Services:
Ensures viability of model

Provision of locally relevant services like Internet, Education,
Travel, Banking, Insurance etc.

Government entitled to a 3% revenue share if part of any
contract




Rural Telecenter

Phased roll-out

Distance of telecenter
from neighboring locality
IS within a 2km radius

Each center has 2
computers, a printer,
camera, and UPS

VSAT based connectivity

Some centers have thin-
client terminals to provide
additional access

Screening and selection
of nearly 1,600
employees







Challenges in expanding rural-based
eGovernment: Relevant service mix



Challenges: HR and Operational



Challenges: What are appropriate standards?



Challenges: Monitoring and evaluation






